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Community Pharmacy owner syndicate (CPOS-Yemen ).

Based on Yemeni law &regulations that ,state : Pharmacy only &only owned and managed
by a pharmacist (Bachelor degree in pharmacy or pharmaceutical sciences), our syndicate is
founded as a special organization deal with multi-dimensions of community pharmacy
specialty to improve ,develop protect and facilitate the community pharmacy filed in Yemen

Our vision : Excellence pharmaceutical services &practice ,need specialized professional
,well trained and up-date stuff with knowledge& we care about that .

Our mission : our goals are summarized in 36 strategic goals ,we will work with passion
&integrity to achieve them through a well defined Governance system.

Organization structure : we based on three parts to rule &lead various activities to achieve
our goals these 3 bodies are as follow:

1-Founder council 2- Governance council 3-Executive council .

to insure Governance principle that lead to best practice & minimize risk in ruling the
organization .

Our scope of business : Non-profitable organization ,protect ,develop community
Pharmacy profession , representing community pharmacy, charitable activities , societal
activities and research &Development activities and supervise Pharmacy Education ,training
and Pharmacist Qualification .

Foundation :was based on Yemeni law &regulation for syndicates ,Association and other
NGO, through ministry of societal and work affair which issued license at 22-3-2017 .

Our strategic Goals :
1 - Enhance the trust between syndicate member and society members .

2 — Aware ,improve ,protect community pharmacy as a field & members .

3 — Participate in education &training community pharmacist and their suitable Qualification
to serve community .
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4 —Participate in Research, records ,symposium , Disease awareness &ensure excellence
services provided .

5 —Co-operation with authorities that provide good training for pharmacist, encourage
pharmaceutical investment & protect projects and employee .

6-Enhance professional co-operation with-in medical teams those treat & serve patient .

7- Vital co-ordination with importers —exporters ,factories & dealers working in pharma
industries .

8-Actively participate with all authorities to fight drug &narcotic mis-use and work to
organize the prescription &dispensing of psychotropic drugs and narcotics .

9-Stand with community pharmacist in their rights and protect them from abuse and threats
by activating the role of law .

10-Respect law & co-operate with our members to improve their wellbeing .

11- work with government to protect the carriers &ensure all workers and owners those
deal with patients are pharmacist .

12-Fighting copies and smuggled drugs those affect and harm patients .

13-Enssure & develop competition laws and code of ethics in practice .

14-work with all to control drug prices .

15-participate to ensure cold chain during storage or transport of medicine .
16-Represent community pharmacy inside the country & abroad .

17-Participate in pharmacist education ,training & licensing .

18-stand with community pharmacy in all their fair task ,rights etc internal & external .
19-Bench-mark others success experiences world-wide .

20-Inter-co-operation in technology ,science ,business and industrial with members .
21-Medical insurance for member is vital to be placed in real .

22-Participate in clinical trials & pharmacy research .
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23-work together to facilitate service projects for members to enhance wealth & subjective
wellbeing .

24-Encourage & promote investment in medical and pharmaceutical .

25-Activate the role of pharmacist in community

26-work to produce life insurance for members &all pharmacy co-workers .
27-Arrange the night duties to ensure service access for patients .

28-work to limit drug shortage in stock & drug access or utilization in all situation .
29-produce formulary list & guides for practitioners .

30-produce a guide list for pharmacies & OTC drug algorithm and policies for interchange
&substitution

31-Implement good relationship &partnership with patients association .

32-Participate in community services and charitable activities for food & drug distribution
33-Participate and supervise drug Quality assurance and health service equity

34- work to organize & activate medical prescription for all various purposes like narcotic Rx
35-Participate in medical decision making as a stakeholder members in health care system .

36-participate in session of investigating for members in fair that not affect the pharmacist
rights or patient rights .

Financial resource :

Membership fees, unconditional donations, projects, business contracts , government &
sponsorship .



